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Introduction 


This descriptive paper about the 1982 decision to hold the fifth 
World Conference on Faith and Order (F&O) and the way that 
decision was implemented by the Faith and Order leadership (its 
Plenary Commission, Standing Commission and its Secretariat) 
between 1982 and 1993 provides a helpful entry point to the 
reflection on what may imply — in terms of concept, theme, 
programme, participation, venue, organisation, budget - the 
holding of a possible sixth World Conference in 2025. 


It may be important at the outset to bear in mind that the notion 
(and therefore the necessity) of a World Conference on Faith and 
Order has not remained self-evident or unchanged throughout its 
20" century history. 


The Movement on Faith and Order launched in the US in October 
1910 was in fact in its early years a movement for a World 
Conference. This translates into the regularity of world 
conferences. The Movement and, after 1948, the World Council of 
Churches (WCC) Commission on Faith and Order held altogether 
five world conferences. The first four took place during the first 
fifty-three years (1927, 1937, 1952, 1963). But only one was held 
during the past fifty-six years (1993). 


During the first fifty-three years, the World Conference was the 
final destination (/a clef de vote) of Faith and Order ecumenical 
theological work, which was undertaken and accomplished because 
of and with a view to a World Conference, which happened 
regularly every ten years in average, until 1963. 


During the past fifty-six years, the World Conference lost this 
centre of gravity role in favour of what was called, until its last 
meeting in 2009, the Faith and Order “Plenary? Commission, 
which on its turn ceased to exist when Faith and Order adopted its 
2012 by-laws. 


During the first fifty-three years, the World Conference was the 
place where delegates officially appointed by their churches 
discerned theologically the quality of their ecclesial fellowship in 
light of preparatory theological work accomplished on their behalf. 


During the past fifty-six years this official character of discerning 
theologically the growth in ecclesial fellowship has been preserved 
at least formally, while the World Conference added to its scope 
and role the task of contributing to the renewal of the broader 
ecumenical movement by unpacking the ecumenical potential of a 
theme which is gaining ecumenical momentum such as Koinonia in 
relation to the fifth World Conference. 


This paper has made use of the records of meetings of the standing 
and plenary commissions on Faith and Order to reconstitute the 
main stages and debates of the process that led to the holding of 
the Fifth World Conference on Faith and Order in Santiago de 
Compostela, Spain, in August 1993. As suggested above, a good 
understanding of being lost and found on the road to Compostela 
may work as a preamble to the planning of a future World 
Conference. 


I. 1982-1987: Lost on the Road to Compostela 


Lima 1982 (Plenary Commission) The first proposal for 
the Fifth World Conference on Faith and Order was made in the 
same 1982 Plenary Commission meeting that approved the 
convergence text Baptism, Eucharist and Ministry (BEM). The two 
decision are not unrelated. The idea was to hold the World 
Conference in 1987 in connection with the 1200" anniversary of 
the Seventh Ecumenical Council. I was not aware of this when I 
launched the idea of Nicea2025. 


In the “Report of the Secretariat”, the Faith and Order Director 
William H. Lazareth wrote: “Here the Director offers a concrete 
proposal for your official consideration: Would A.D. 1987, for 
example, the 1200 anniversary of the last of the seven great 
councils commonly held both in East and West to be truly 
ecumenical, be an appropriate and feasible date during which to 
hold the first Faith and Order World Conference since Montreal 
1963, in order to assess our progress towards realising the inter- 
dependent requirements for visible unity in conciliar fellowship?” 


But the anniversary of Nicea II was not the only argument for a 
World Conference. Bill Lazareth noted that a World Conference 
had not been held since 1963 and that by the time of the future 
World Conference the ongoing Faith and Order studies would 


1 M. Kinnamon (ed.), Towards Visible Unity: Commission on Faith and Order — Lima 
1982. WCC, Geneva, 1982, Volume I, p. 14. 


have attained a point of maturity’. On January 12 1982, it was 
moved and approved “that the Faith and Order Commission press 
towards a world conference in 1987”. 


In July of the same year the proposal was submitted to the WCC 
Central Committee. The aims of the World Conference were then 
formulated as “to review the process of reception of Baptism, 
Eucharist and Ministry by the churches; and also to inter-relate and 
give fresh impulse to the studies “Towards the Common 
Expression of the Apostolic Faith Today’ and “The Unity of the 
Church and the Renewal of Human community”. The Central 
Committee accepted the proposal’. 


One year later the decision to hold a World Conference was 
discussed in the VI Assembly of the WCC. The Report of the 
Assembly’s Issue Group 2 saw the future World Conference in the 
context of the ecumenical reception of BEM and the other F&O 
major studies. The world conference is essential, it writes, “in 
gathering up the fruits especially of our work on ‘Baptism, 
Eucharist, and Ministry’, on the common expression of the 
apostolic faith, on common ways of teaching and decision-making, 
and on the unity of the church and the renewal of the human 
community.” 


The Report notes that significant roles in the World Conference 
should be given to bilateral dialogues, united and uniting churches, 
Christian World Communions, and national and regional councils 
of churches. The World Conference “should be asked to help the 
churches evaluate the implications of these various steps towards 
unity for their ecumenical task and relationships”. The assembly 
was called to endorse the calling of a Fifth World Conference in 
1987 or 1988. The Faith and Order Secretariat was urged “to 
submit specific plans for its approval to the Central Committee in 
1984.” 


Crete 1984 The new Faith and Order Standing Commission 
(to be distinguished from the Faith and Order Commission, which 
for the sake of clarity Pm calling here “Plenary Commission”) 
elected by the WCC Central Committee immediately after the 1983 
Assembly met for the first time in Crete, April 1984. It produced 
and adopted a six point-plan for the World Conference‘. 


Section II of the plan dealt with the task of the Conference. Its 
purpose should be to contribute to the implementation of the F&O 
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aim; to bring before the churches the fruits of F&O work; to ask 
the churches to evaluate their progress on the way to visible unity 
and conciliar fellowship. The conference should inspire a renewed 
commitment to the ecumenical vision and help to clarify where the 
churches are and where they intend to go in the ecumenical 
movement. This explains the fact that a F&O World Conference 
has always and primarily been an official gathering of church 
delegates like a WCC assembly. 


The major themes of the Conference should be the ones related to 
the ongoing work of the Commission: the synthesis of responses 
to the convergence text BEM and the results of the study on the 
common confession of the apostolic faith; the ecclesiological 
implications of BEM; the results of the study on the unity of the 
church and the renewal of the human community pointing towards 
a comprehensive vision of the ecumenical tasks; and the increasing 
ecumenical understanding of the ways of teaching and decision- 
making as evidenced in the responses to BEM. 


The Section VI of the plan dealt with participation and finance, two 
interrelated issues. The next conference should be smaller than 
Montreal 1963 with its 338 delegates and 522 participants. It should 
also be combined with a regular meeting of the Faith and Order 
Plenary Commission and its 120 members. There should be a 
maximum of 350 participants including 120 members of the 
Plenary Commission, 170 church delegates, 50 consultants. 


The section on date and location notes that several important 
ecumenical events are scheduled for the summer 1988. It proposes 
that the Conference be held in January 1989 (or in August 19887), 
and that “it is appropriate to think of a location in the third world, 
in a country which has not yet been the site of any major WCC 


consultation or meeting”. 


According to the section on the historical background, the world 
conferences of Lund 1952 and Montreal 1963 “were prepared by 
theological commissions and served both as a final evaluation and 
reception of their studies and as an impetus for the future work of 
Faith and Order”. 


Stavanger 1985 (Plenary Commission) When the Faith and 
Order (Plenary) Commission met for the first time after the 1983 
Vancouver Assembly - in Stavanger, Norway, August 1985- the 
winds of the World Conference began to change direction. In the 
“Report of the Secretariat”, the new Director, Gunther Gassmann, 
indicated that the World Conference should not take place before 
1989: Enough time is needed, he wrote, “for our study 
programmes to achieve results which will permit the world 
conference to make a basic contribution to the present ecumenical 


7 Op. cit, p. 56. 
8 Op. cit, p. 57. 


situation and to other projects of the WCC, including the next 
assembly...” 


But the preparatory work should continue in Stavanger. One of the 
working groups was in charge of drafting a “Call to the fifth World 
Conference on Faith and Order”. According to the Call, “[T]he 
time has come for the churches to assess together the 
achievements, present state and future perspectives in the search 
for their visible unity...” The situation of a still-divided Christianity 
within a divided and threatened world “calls for a renewed 
commitment to the ecumenical vision”, which requires “new 
clarification and expression”. 


Thus The Faith and Order Commission, fully supported by the 
WCC, is calling a world conference to be held in 1989, “probably 
in Asia, Africa or the Pacific”. It will be an opportunity for the 
churches to express the reality of their growing together towards 
unity; to evaluate the current ecumenical situation and their 
ecumenical tasks; to reflect together on a renewed vision of their 
common ecumenical goal and the steps to be taken to that goal. In 
approximately two years (1987) churches will be formally invited 
to appoint delegates. Meanwhile they are asked for their prayers, 
study and support in preparing this event. 


By the time the Faith and Order Secretariat was posting this call to 
the World Conference, the World Council of Churches Executive 
Committee was meeting in Kinshasa, Congo, and considering the 
fact that the WCC Staff had to plan for five global world 
conferences and consultations foreseen for 1886/1990 — including 
a world mission conference, a Faith and Order World Conference, 
and the global convocation on Justice, Peace and the Integrity of 
Creation — while beginning preparations for the WCC 1991 
assembly. 


This led the WCC General Secretary Emilio Castro and later on the 
WCC Executive Committee’s Programme Sub-Committee to 
propose that Faith and Order and the Commission on World 
Mission and Evangelism reconsider the idea of separate 
conferences “with a view to holding a single joint Conference on 
Unity and Mission in 1989”"'. In the following months the F&O 
and the CWME secretariats worked together on the idea of a joint 
world conference and developed some scenarios. 


Potsdam 1986 Reporting on the different scenarios to the 
F&O Standing Commission meeting four months later, in July of 
1986, the Director mentioned three possibilities: to hold the World 
Conference together with the Plenary Commission as originally 


? Thomas F. Best (ed.), Faith and Renewal, Geneva, WCC, 1985, p.37. 
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planned; to hold a joint CWME/F&O World Conference in 1989 
with a Plenary Commission meeting in 1988; or to hold a Plenary 
Commission meeting in 1989 and postpone the F&O World 
Conference. 


The Standing Commission discussed the matter with the CWME 
representatives. An ad-hoc group was appointed to reflect on 
F&O-CWME cooperation and presented a report on “Unity and 
Mission” suggesting a road map for CWME-F&O theological 
cooperation in preparation for the 1991 WCC Assembly”. 


However the Standing Commission came to the conclusion that 
“a joint conference is not a viable possibility at the present 
moment”. The Commission decided that “at this time the 
purposes for which a Fifth World Conference on Faith and Order 
has been projected and authorised would not be well fulfilled either 
by a Faith and Order World Conference in 1989 or by a joint world 


conference on mission and unity.” 


Six reasons were evoked for this decision that I suppose did not 
correspond to the CWME expectation. They included the 
implications of preparing an “authorised World Conference; and 
the fact that in the case of Faith and Order, World Conferences are 
not a regular but an exceptional feature of the programme of 
studies, “the culmination of an extensive programme of 
preparatory work...” 


II. 1988-1990: Back on the Road to Compostela 


Boston 1988 The World Conference was back in the agenda 
of the F&O Standing Commission in the meeting held in Boston 
eatly in September 1988. At this point the main focus of the 
Commission is the three ongoing studies (BEM, Apostolic Faith, 
and Unity and Renewal) and the preparations for the 1989 Plenary 
Commission. This was the same meeting in which a sustained study 
on ecumenical ecclesiology, which later on led to The Church: 
Towards a Common Vision, was evoked for the first time. 


During the discussion on the future World Conference several 
voices, including the WCC General Secretary Emilio Castro 
underlined that such a conference was needed. However, it should 
no longer be seen as “a moment of ‘harvesting’ the fruits of Faith 
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and Order work, but rather as an occasion for a comprehensive 
theological discourse [discussion?] on the presence (present?) and 
future of the ecumenical calling of world Christianity.” "$ 


A discussion followed on the elements that a World Conference 
should include. It should be “a theological encounter in the service 
of the unity of the Church, a common theological reflection on the 
ecumenical movement — and this in the perspective of the end of 
this century.” It should focus on ecclesiology. It should include 
young theologians, theologians from the third and second worlds. 


Budapest 1989 Following the recommendation of the WCC 
1989 Central Committee that the World Conference should take 
place in 1993, on the 30" anniversary of the Montreal Conference, 
the Plenary Commission meeting in Budapest in August of the 
same year included the World Conference as one of the topics of 
its work on “Future Perspectives for Faith and Order’, together 
with the proposal for a focus or study on “Ecumenical Perspectives 
on Ecclesiology”. 


In a short paper on the World Conference, presented in a plenary 
session, Jan M. Lochman, the Czech professor of Systematic 
Theology in Basel, identified three issues that should accompany 
the preparatory process for the World Conference. The first was 
tolerance combined with concern for truth. They need each other 
in the contemporary world. Theology should oppose both 
intolerance and permissive indifference. The second was an 
inclusive Trinitarian theology: A Christological basis would be 
misunderstood if narrowed to a christomonistic interpretation. 
“The compassionate God of the Trinity (so different from 
speculative monotheistic concepts of an authoritarian apathetic 
absolute) motivates our faith towards compassionate 
engagement.” " This connects Faith and Order with Life and Work. 
Thirdly, an ecclesiological focus. This should constitute the central 
set of issues. The preparation should integrate “what has already 
been elaborated”, plus the ecclesiological insights of the ongoing 
studies. In the Creed, the affirmation of the oneness of the Church 
appears between faith in the Holy Spirit and the hope in the coming 
of the Kingdom. 


In the Budapest meeting, group and plenary discussion were 
dedicated to different aspects of the future World Conference such 
as the theme, participants, venue, and preparation. 


Two themes were suggested. The first was “Towards a Credible 
Communion in Faith, Life and Witness”. Such a theme “would 
allow for a comprehensive theological discourse on the present and 


16 Minutes of the Meeting of the Standing Commission 1988 — Boston, USA. Geneva, 
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future of the ecumenical vision, while enabling participants to 
reflect on present Faith and Order studies’”'*. This theme would 
cover several areas of study: Apostolic faith; Word and sacraments 
(BEM); the unity of the church and the renewal of the human 
community; Creation; Structures of authoritative teaching and 
decision making; Faith and action; Ecclesiology; and the 
ecumenical movement in the 21“ century. 


The life of the conference could then be organised content wise 
under the following headings: the inter-relatedness of faith, life and 
work; the church as a confessing communion; the church as a 
Eucharistic communion and source of renewal of society; and the 
church as a community of witness and mission. 


A second proposed theme proposal was “The Truth Will Make Us 
Free”. It should address “renewal in the life of the church” and 
include “ʻa self-critical examination of Faith and Order 
methodology”. The theme should be sufficiently focussed like in 
Montreal “as to yield some concrete results”. Prayer should reflect 
“a broad cultural diversity”. 


Concerning participation, it was said that the World Conference 
would be the occasion for the first meeting of the newly appointed 
Plenary Commission. The World Conference should involve 
Evangelicals, Pentecostals and other traditions often less 
represented in Faith and Order. The Churches should appoint 
voices “which have been silent heretofore”; a new generation of 
ecumenical leaders could be empowered, as well as women and 
racial groups. Participants should represent “authoritative 
leadership in the churches”. 


The preparation for the Conference should include the publication 
of Bible studies and worship resources. It should happen locally 
and regionally and in collaboration with other WCC subunits. The 
world conference should not report on the work accomplished by 
the Commission, but “offer a new vision, break new ground, 
beyond the usual Faith and Order constituency”. Possible venues 
could be Hong-Kong, Singapore and Abidjan. It was also 
recommended that the Standing Committee “establish a planning 
committee in nucleus” with a subcommittee on finance. They 
should present proposals to the WCC Central Committee in March 
1990.” 


Dunblane 1990 One year later, the Standing Commission 
met in Dunblane, Scotland. The Director reported briefly on the 
World Conference. Enquires had been made concerning the venue. 
A content outline had been prepared. The WCC Central 


18 Faith and Order 1985-1989, op. cit., p. 296. 
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Committee had agreed on the financial proposals”. The outline of 
a plan for the Conference was presented.” It reflected to a large 
extent the discussions and proposals made year earlier in Budapest. 


The first section underlined the importance of past World 
Conferences and recalled the recent steps taken towards the next 
one. The following section argued for the first theme proposed in 
Budapest. Such theme — “Towards a Credible Communion in 
Faith, Life and Witness” - would provide the framework for a 
broad discourse on the ecumenical calling and vision. It noted that 
the ecclesiological focus of the theme corresponded to the 
Budapest 1989 decision to inter-relate ongoing and future studies 
“within the framework of a comprehensive study on ecumenical 
perspectives on the nature and mission of the Church.” The results 
of ongoing studies would then be taken up in the work of the 
Conference. 


According to the plan outline, the Conference would also have a 
broader task, namely to prepare the WCC and the whole 
ecumenical movement for their ecumenical calling in the 21“ 
century by calling them to renewal and implementation of 
commitment to visible unity; by helping “to broaden the scope of 
the present ecumenical movement”. It would be the occasion for 
the first meeting of the new Plenary Commission. The total 
number of participants should be 400 or 450. It would last for 10 
days sometime between the end of June and the end of August. 
Preparatory should include Bible study, worship resources, and 
regional study. 


Concerning finances and organisation, the plan notes that if the 
World Conference would have a cost per person of CHF 2,500,00, 
the total cost would then amount to approximately CHF 1,100,000. 
The 1990 WCC Central Committee has already authorised 
approved CHF 1,000,000. Half of this amount should be requested 
from churches and agencies. The preparation of the Conference 
should be placed under the leadership of a planning group with 
three committees: finances and organisation; programme; and 
worship. 


The Standing Commission held a plenary discussion on this 
proposed outline. Three groups worked on its different aspects and 
reported to plenary: a group on theme and subthemes; a group on 
finance, date, location and staffing; and a group on participants. 
Following discussion, they met again and revised their reports. 
Here is a summary of the summary of three rounds of discussion”. 


2 Minutes of the Meeting of the Standing Commission 1990 — Dunblane, Scotland, Geneva, 
WCC, 1990, F&O Paper n. 152, p. 13. 

21 For what follows cf. Minutes of the Meeting of the Standing Commission 1990, op. 
cit., p. 40-43. 
2 For what follows cf. Minutes of the Meeting of the Standing Commission 1990, op. 
cit., p. 72-79. 


While the World conference will not focus exclusively on the Faith 
and Order studies, their results “should be included in the 
deliberations and actions of the World Conference”. The focus on 
visible unity should characterise “the orientation of the 
conference”. The theme initially proposed in Budapest is affirmed 
again, but without the word “credible”: “Communion in Faith, Life 
and Witness”. Its subthemes are faith, witness, life and unity. The 
last subtheme could also be called “conciliarity and communion”. 
Bible studies should be related to the subthemes. The subthemes 
should be introduced by speakers. The overall scope of the World 
Conference can be formulated in one question: How do all these 
considerations affect the course of the ecumenical movement and 
the life of the churches in the 21th century?”’. 


Church-appointed delegates should constitute the largest group of 
participants. The appointment of delegates should take into 
consideration “adequate confessional representation” and other 
balances such as women, regions, Pentecostals, and Central 
Committee members. Their number is not to exceed 450. Churches 
should be encouraged to include Plenary Commission members in 
their delegations. Some commissioners objected to this idea 
arguing that the World Conference should not be an extended 
plenary commission meeting. 


Once again, priority for a third world location was emphasised. The 
main criteria for choice of the venue should be: finance, facilities, 
travel, local support, and impact on the local ecumenical situation. 
Venues being explored include the University of Kent 
(Canterbury); Southampton; York, and Malaysia. The Conference 
would last for 14 days, the first two dedicated to the Standing 
Commission and the last two to the Plenary Commission. Dr 
Gennadios Limouris, a member of the Secretariat, will assume 
special responsibility in the organisational preparation. 


III. 1991-1993: Approaching Compostela 


Rome 1991 After the 1990 Dunblane meeting, little work was 
done on the future World Conference. The F&O Secretariat and 
leadership were focused on preparations for the WCC 1991 
assembly and, more particularly, on the drafting of a statement on 
unity for the assembly, a statement which would have a lasting 
effect both on the future study on ecumenical ecclesiology and on 
the shaping of the content of the World Conference. Its title — 
“The Unity of the Church as Koinonia: Gift and Calling” — points 


2 For a discussion of this statement see G. Gassmann and J. Radano (eds), The 
Unity of the Church as Koinonia — Ecumenical Perspectives on the 1991 Canberra Statement 
on Unity. Geneva, WCC, 1993, F&O Paper 163, 33 p. Also published in The 
Ecumenical review, 45(1), January 1993. 


to the core concept of the future World Conference and to the core 
concept of the three versions of the ecclesiology study: The Nature 
and Purpose of the Church (1998); The Nature and Mission of the Church 
(2005), and The Church: Towards a Common Vision (2012). 


Half of the new Faith and Order Standing Commission had 
already been appointed by the WCC Central Committee 
immediately after the February 1991 Canberra Assembly, which 
allowed for the Commission to resume work on the World 
Conference as early as August of the same year in Rome. 


The Secretariat presented a Report and made proposals. The main 
concern was how to mobilise churches and future participants 
without organising a broader preparatory process”. Invitations 
were to be sent out as early as possible in 1992 with a description 
of the purpose and theme of the World Conference. 
Commissioners and other people related to Faith and Order were 
expected to communicate and interpret the World Conference. 
The results of recent Faith and Order work should feed into the 
preparations for the Conference. It would be helpful to combine 
future meetings of the Standing Commission and Preparatory 
committees with preparatory consultations involving local people. 
Experience of past conferences “confirms the need to prepare 
drafts for the work of the World Conference”. The Standing 
Commission should produce a preparatory booklet, of no more 
than 30 pages, with theological ecumenical reflections on the theme 
and subthemes of the Conference, to be published in May 1992. 


Like in Dunblane in the previous year, the Rome meeting included 
group work on the theme, worship, and overall organisation of the 
Conference. The group on Theme and Subthemes, chaired by 
Metropolitan Ibrahim of Aleppo, produced two texts: a developed 
scheme for the working document of the Conference with the title 
“Towards Koinonia in Faith, Life and Witness” and guidelines for 
the drafting of the Conference’s working document. 


The Introduction was envisaged as a commentary of the Canberra 
Statement and its description of unity as koinonia. Four chapters, 
with content indications, were planned: confessing one faith of the 
apostles to God’s glory; sharing the common (sacramental?) life in 
Christ; called to common witness for a renewed world; and 
growing into Ao/nonia so that the world may believe. 


The text on guidelines for the working document dealt with the 
audience, purpose and outline, quotes to be used, and the drafting 
timeline. The working document should address those who ate 
“already conversant with ecumenical agreements among the 
churches” while remaining translatable to “persons active in all 
atenas of the churches”. Its aim is to “call the churches to 


4 For what follows cf. Minutes of the Meeting of the Faith and Order Standing 
Commission — Rome, Italy, 1991, Geneva, WCC, 1992, F&O Paper 157, p. 35-37. 


conversation regarding the theme of the conference”. It will make 
the case for unity in today’s world. Its content will show where we 
are in the ecumenical movement regarding the four subthemes, 
what we can and what we cannot say together about them. Quotes 
should be reduced to a minimum. They should be taken from the 
reports of the fourth Conference and from the Canberra 
Statement. The drafting timeline should be December 1991 to 
April 1992. 


A second group, chaired by Janet Crawford, worked on Worship 
and Bible study. Resources should be sought from the WCC and 
its member churches. Prayer and Bible study should be lively but 
serious; presentations should be vivid; creative visual and non- 
verbal approaches should be used. Daily Bible study in small 
groups should use the same text as for morning worship. There 
should be major biblical presentations on the theme in plenary. 
Daily prayer, before breakfast, should include adoration, 
confession, thanksgiving, petition for the day, reading of gospel. It 
should not be strictly confessional, but with dominant flavour of 
one tradition. 


A third group, chaired by Paul Crow, worked on the “Overall 
Planning” of the Conference. The venue — Hong-Kong, 
Birmingham or Cyprus — should be announced by September 1 
1991. The budget should not exceed CHF 1.3 million. The number 
of participants will be limited to 380, including 180 church 
delegates, 35 commissioners, 25 delegates from churches which are 
not represented in Faith and Order; 15 representatives of Christian 
World Communions; and 15 younger theologians. The working 
paper with a covering letter stating the aims and objectives of the 
conference should be posted after January 1992 with responses 
expected by December. A leaflet with excerpts from the Canberra 
Statement should be published. A video of about 12 minutes on 
the missionary imperative of visible unity should be produced. 


Dublin 1992 The Standing Commission meetings held in 
Dublin, Ireland, in 1992 and in Stuttgart, Germany, 1993, mark the 
completion of the essential preparatory work for the World 
Conference. In what follows, I will refer only to the discussions 
and decisions that may be helpful to the understanding of what it 
means today to begin preparations for a Faith and Order World 
Conference. 


In an address to the Commission meeting in Dublin 1992, 
Moderator Mary Tanner reflected on “The Purpose and Goal of 
the World Conference””. Her paper presupposes the broader 
understanding of the role of the Conference: not only to receive 
the results of recent ecumenical theological work but to relate them 


23 M. Tanner, “The Purpose and Goal of the World Conference”, Ibid. p. 17-19. 


to the attempt to respond to the present ecumenical situation, 
which is not confined to the WCC constituency. 


In order to make sense of a World Conference, it is necessary to 
see it in its different contexts. The first is the “broad context of the 
world and the churches today”. The Conference will take place “in 
a world in change, in a world in pain, in a creation ‘groaning in 
travail”. What have we to say? “If in a World Conference we are 
unable to give at least a glimpse of another way of being human 
together, we shall have failed...” 


The second context is “the turmoil of the ecumenical movement”. 
We are in a “‘winter of ecumenism”. After its assembly in 
Canberra, the WCC “has lost much credibility with some 
churches”. Some say the WCC has become a council of 
movements and not of churches. Further, “there is a hardening of 
fundamentalist and conservative attitudes in some of our 
churches”. Some promising bilateral dialogues “are in tension and 
confusion”. Many are satisfied to co-exist in division. The 
ecumenical model assumed by many “is ‘cooperation in service’ 
without commitment to ecclesial unity”. People inside the churches 
no longer find that division is a scandal. “... there is certainly a loss 
of nerve and there is a lack of vision”. 


This is a time for “bringing together and welding together, the 
different bits of the ‘jigsaw’ into a whole, so that we offer a 
‘mobilising vision’, ‘a portraiture’ of the unity of the Church”. This 
is where we are and moving to. This is summed up by the theme 
of the Conference. We have something to say about koinonia. 


The Christian World Communions, the bilateral dialogues, Faith 
and Order itself “have grasped afresh the biblical notion of 
koinonia.” In it, it is the personal, the relational, which is prior to 
the institutional. This Aoinonia “has to be made visible, findable and 
recognisable”. It’s made visible by a Church that can make a 
common confession of the faith of the apostles, which is the object 
of the study on apostolic faith); that lives “in a single sacramental 
life of grace”; served by a single reconciled ministry, which were 
the object of Baptism, Eucharist and Ministry. We ate to be bonded 
together by “structures which keep us in graced belonging”. It 
should be a Church which witnesses together by its own renewed 
life, which is the object of the study on the unity of the church and 
the renewal of the human community. This will allow room for 
“cultural difference, psychological difference, theological 
difference”. Thus unity must be “catholic”, which is more than 
doctrine, worship and mission. 


Tanner goes on to conclude that, against this background, the 

purpose of the World Conference is “to harvest the work of Faith 

and Order, to offer a convincing portrait of “Towards Koinonia in 

Faith, Life and Witness’ in which it is clear that visible Aoznonia is 
a 


for God’s glory and for the sake of the world: a portrait that will 
re-kindle an ecumenical flame and conviction; a portrait which will 
challenge our churches to recommit themselves to visible unity and 
to take appropriate steps on the way; which will challenge the WCC 
to put back at its heart the search for visible unity and which will 
challenge and help Faith and Order to see what contribution it can 
best offer to the churches.” 


The Moderator’s and the Director’s reports underlined recent 
developments in the preparation process. In her Report, Mary 
Tanner drew attention to the relevance of regional consultations 
for a successful global meeting. We need here in Berlin, she writes, 
“to put much clearer guidelines to the regional consultations if we 
are to harvest all the good things...”. The cultural specificities of 
the regions must be given voice. She proposes four questions for 
each regional consultation — in Africa, Asia, North America, Latin 
America, and Europe. 


In his report to Dublin 1992, Director Gunther Gassmann noted 
that much time was spent on the search for a place. Facilities and 
costs have ruled out the three venues proposed in the 1991 Rome 
meeting. It was the same for Arusha and Eindhoven. A Conference 
of European Churches event held in Santiago de Compostela 
“attracted our attention to this place” and its adequate facilities, 
lower costs, good atmosphere. The Director wrote to 28 WCC 
member churches and to the Roman Catholic Church asking for 
financial contributions. 


The three sub-groups of the Planning Committee reported on the 
work that they had accomplished since Rome 1991. Their reports 
were discussed. 


The Standing Commission approved the working document, 
which will be revised for the last time in Stuttgart, March 1993, and 
then translated, printed and distributed. It also approved the report 
of the Worship and Bible Study Subgroup on the following topics: 
Bible study booklet; leaflet on biblical texts on Aoznonia; planning 
of daily Bible study; worship book; opening worship; daily worship; 
prayer vigil and Eucharist. It also approved the report of the 
Organisation Subgroup on a wide range of topics: Media 
participation in the Conference; publications; participants 
(maximum 350 of which 240 church delegates); preparatory and 
regional conferences; the Conference budget with a foreseen 
income of CHF 1,128,000 and expenses estimated in CHF 
1,625,631; and the daily schedule of the Conference. 


Stuttgart 1993 The Standing Commission met for the last 
time before the World Conference on March 29 to April 6 1993 in 
Stuttgart, Germany.” In the words of the Moderator, that meeting 


% For what follows cf. Minutes of the Meeting of the Faith and Order Standing 
Commission — March/ April 1993, Stuttgart, Germany, Geneva, WCC, 1993. 


was “arguably the most important meeting in the life of this 
Commission”. Her report was titled “Conversation on the Way to 
the Fifth World Conference on Faith and Order’. 


During the first years of preparation, she wrote, the question of 
unity was increasing answered to in terms of koinonia in faith, life 
and witness. This was formulated as such in Budapest 1989. It was 
also the theme of the 1991 Canberra unity statement. The intention 
during the planning was “to draw the churches and others into a 
conversation” prepared by the working document. The working 
document, called the Dublin Text, offered a portraiture of the 
matks of visible unity: faith, sacramental live, witness. It provided 
“a framework in which Faith and Order could ‘harvest’ its work of 
the last thirty years...” 


The Moderator referred to the joint Faith and Order-JPIC (the 
WCC focus on Justice, Peace and Integrity of Creation in the 
1980s)) report Costly Unity to underline “how much we have to gain 
from collaborative work”. “The challenge to envision unity in 
terms of ‘moral community’ and being bonded together as 
‘conciliar communion’ hold out promise for joint future work” (3). 


She also underlines the importance of the nine regional preparatory 
consultations. They have provided “a contextual specificity to the 
themes of the World Conference not possible to achieve in the 
working document itself”. 


The Moderator went on to reflect on the different elements of the 
theme: “towards”, “koinonia, and “koinonia in faith life and 
witness”. She underlined the importance of a focused conversation 
in Santiago de Compostela. 


The Worship and Bible Studies Planning Group presented its final 
report. Six meetings were held between 1991 and 1993. Most of 
the worship texts were produced in Santiago in July 1992. This 
resulted in six publications: a prayer card for wide distribution 
before the Conference; a booklet called Partakers in the Promise, 
published by the United Bible Societies, with biblical texts on 
koinonia, the Conference worship book with morning and evening 
worship and other resources; AV of You Are One in Christ Jesus, by 
Frances Young, with daily Bible studies; Celebrating Community: 
Prayers and Songs on Unity; and a Bible study book for local 
congregations. 


The Conference theme group presented a summary of the 76 
responses to the working document, the “Dublin Text’, most of 
them from North America and Europe. There was no Orthodox 
response. The content of the responses would be taken into 
consideration in the final draft of the working document. Nine 
regional meetings were held in preparation for the Conference. A 
booklet will be produced bringing together the reports of each 


regional meeting. After the World Conference, F&O should build 
further contact with the regions. The Conference’s working 
document was revised in light of inputs mentioned above. The text 
will then be named “Discussion Paper”. Questions for discussion 
were suggested and listed. 


According to the “Programme, Organisation and Finance Planning 
Group”, 160 delegates had already been appointed; 14 speakers had 
accepted; 24 consultants, 7 official guests, 11 CWCs 
representatives, 9 younger theologians. Programme adjustments 
were made. A message committee was appointed. Moderators and 
drafters for the 4 sections were appointed. World Conference 
committees were appointed. Rules and procedures were proposed. 
Training for the leadership was also planned. 
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